Case
Study
CLIENT

Doncasters Group
PROJECT

New brand style

Be Smart Design Case Study
CLIENT

Doncasters Group

PROJECT

New brand style

The picture before
The Doncasters Group is a leading international manufacturer of high-precision alloy
components which are designed to operate in the most demanding of conditions.
A new Chief Executive Office and a new Corporate Communications Officer meant a
review of the brand and brand style was under the microscope and it was clear that it
needed to be revisited as it was not in alignment with where Doncasters are now and
significantly out of date in terms of content and design.
What we wanted to achieve
We wanted to create an up-to date brand style which aligned with Doncaster’s vision and
promoted their values in a cohesive way.
The service Be Smart Design provided
We worked strategically with the Corporate Communications Manager to look at where
the organisation was at that point in time and where it was going globally.
At that point we created a brand style that covered both internal and external audiences,
together with a full set of guidelines to govern the usage of the identity and the style.
Impact
Our strength is our 25 years experience in asking the right questions and researching the
right way. We took the time to get to know Doncasters and look closely at it’s mission and
business plan. Once we had established this we ‘dug deep’ and arrived at a solution that
would suit all global sites that operate as businesses in their own right.
Recommendation
We utilised the angles of the diamond within the identity to emphasise the high-precision
aspect of what Doncasters do and created a primary and secondary colour palette and
after discussion determined that all internal communications should be emphasised
with the blues and the vivid green and the external communications should be used with
the blues and orange.

Mike Lawrence, Communications Manager says…

“I choose to work with Be Smart because they work
hard to understand and fit in with the way a business
works. When I took my current role leading comms
at an international manufacturing group I wanted
to modernise the dated brand style and supporting
communications material in a way that was fresh and
modern, but sympathetic to the logo and history of
the company.
After discussing the project with Philippa and the
team, they took an in-depth look at material in use
across the international group and created a style
that better represented business’s vision, values and
position as a leading engineering firm manufacturing
high precision components.
Having agreed the approach, they then worked
closely with the business to roll out various
publications in the new style, from internal documents
to marketing brochures and presentations. I trust
them to work independently with other parts of the
group, not only because they created the guidelines
but also because I know that they will be proactive in
ensuring that everything they produce fits with our
agreed vision, as much as if they were an extension of
my own team.”
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